






1.	 In circumstances when patrol officers/deputies respond to an 
incident and there is a need to seek resolution beyond the 
officer's/deputy's ability, the respective agency seeking 
resolution shall speak to the on-duty supervisor from that law 
enforcement agency. 

2.	 In the event there is no on-duty supervisor, the agency 
seeking resolution shall contract law enforcement 
communications (dispatch), see Appendix Ai, and request a 
supervisor, following that agency's chain of command. All 
necessary steps will be taken to resolve the complaint. 

3.	 In the event the issue cannot be resolved at that level, the 
CPS or County Attorney representative will notify their 
respective chain of command asking for a meeting at the 
management level. This conferring may be completed over 
the phone as necessary to accommodate a timely response. 

Dispute from outside agency with detective/investigator: 

1.	 In circumstances when child crimes investigators are 
investigating a complaint and there is an issue that requires 
resolution beyond the detective's ability, the detective's 
supervisor or commander shall be notified. 

2.	 If this is not sufficient to resolve the issue, the CPS or County 
Attorney representative shall notify their respective chain of 
command asking for a meeting at the management level. 
This conferring may be completed over the phone as 
necessary to accommodate a timely response. 

Dispute from law enforcement personnel with an outside agency: 

1.	 Officers/Deputies shall use a similar process to raise concerns 
with the County Attorney's Office or with Child Protective 
Services as appropriate and within their prescribed guidelines. 

CHILD PROTECTIVE SERVICES 

Dispute from a CPS Specialist, Supervisor, APM, DPM, PIVj with an outside 
agency: 

1.	 Lodging a formal complaint with an outside agency should be 
done only when informal options, using the chain of 
command, have been explored and no resolution has been 
reached by the interested parties. 
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2.	 Formal complaints to an outside agency will be initiated only 
by the Deputy Program Managers or Program Manager of 
District III. 

Dispute from outside agency personnel with a CPS Specialist: 

1.	 Attempt resolution with the CPS Specialist by personal 
communication. 

2.	 If issues remain unresolved, make contact with the CPS Unit 
Supervisor. Explain in detail what the outstanding issue 
entails. 

3.	 Iff issues remain unresolved, make contact with the 
responsible Assistant Program Manager and set up a one-to­
one meeting to discuss the outstanding issues. 

4.	 If issues remain unresolved, contact the appropriate Deputy 
Program manager on day-to-day operations and ask for final 
review of the circumstances of the dispute. The Deputy 
Program Manager will consult with Program Manager on 
issues involving systematic barriers that will need to be 
addressed as a statewide system. 

5.	 Any individual barriers will need to be addressed with senior 
management from the respective entities to engage in conflict 
resolution pertaining to the Interagency Protocol in Yavapai 
County. 
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